DEVELOPMENT AND EVALUATION PROGRAM

STATUS: Preliminary planning and environmental analysis to begin in late FY 2003.

SIGNIFICANT CHANGE FROM FY 2002 - 07 CTP: Project start delayed from FY 2003 to FY

2004 to address the scope rephasing.

PROJECT: People Mover System - Phase | at BWI Airport

DESCRIPTION: The project involves environmental studies and conceptual design for a people
mover system at BWI. The proposed Phase | system includes an alignment from the terminal
building to the Consolidated Rental Car Facility including the BWI Rail Station and connections to the
parking facilities. The analysis will include station sites, pedestrian and shuttle bus access, and a
system maintenance facility.

JUSTIFICATION: The proposed people mover system will provide the necessary additional capacity
to address the projected increase in passenger levels and resultant traffic congestion on the terminal
roadway system at BWI. A people mover system will allow for better access and traffic management
of the multiple modes of transportation serving the airport: private vehicles, shuttle buses, and
commercial vehicles. The system will also improve air quality.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE:

SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER

TOTAL

PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE

COST THRU FOR PLANNING PURPOSES ONLY YEAR TO

($000) 2002 ....2008.... TOTAL COMPLETE
Planning 2,000 0 0 0 0 0 2,000 0
Engineering 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Total 2,000 0 0 0 0 0 2,000 0
Federal-Aid 0 0 0 0 0 0 0 0
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